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WE’RE WORKING TOWARD A
WORLD WHERE:
• More women and girls can make
informed decisions about their
contraceptive choices.
• New and better contraceptive options
respond to the needs of women and girls
and empower them to take charge of their
own health.

• More women and girls can plan
their futures and reach their
fullest potential—bringing us closer to
a more gender-equal world.
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WHAT’S NEEDED – INSIGHTS FROM SITUATION ASSESSMENT
A global review of evidence, exemplar country analysis & a detailed lookback on our work.
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What is
needed
in FP

Methods that affordably
meet women's needs
and preferences

Key
barriers

Method-related
dissatisfaction remains a
primary reason of non-use
and discontinuation
R&D ecosystem underresourced and
insufficiently focused on
side effects / health
concerns
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Programs that efficiently and effectively deliver
contraceptives and services and unlock demand

Supply: commodities & service delivery
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Ecosystem that brings
impact to scale

Demand: demand-side interventions

Inadequate counseling on
side effects and alternative
methods

Demand-side barriers (e.g.,
opposition, myths and
misconceptions)

Inconsistent political
commitment across
geographies

Limited range of methods in
private sector (where 40% of
users access FP)

Evidence gaps on demandside interventions -- many
interventions without proof of
both impact and scale

Unsustaiable donor
funding increases since
2012
Decentralization
makes scaling difficult
Global FP ecosystem
improved since 2012, but
remains siloed and
underperforming
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OUR GOAL

OUR THEORY OF CHANGE

Accelerate voluntary use
of modern contraception
among women and girls
in the world's poorest
countries by increasing
and satisfying demand…

Expand method choice
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Optimize FP interventions
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To meet the needs of
more women and girls as
we work to fulfill the
SDGs.

Develop new methods to meet individual needs and
preferences and make new and existing methods available
to women and girls through more channels

Create evidence base for the most effective, efficient, and
scalable mix of supply and demand interventions to meet
the needs and preferences of women and girls in specific
contexts

Drive impact at scale through levers
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Drive impact nationally, regionally, and globally through
transformation of the scaling ecosystem and coordination of
scaling levers
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STRATEGY PRIORITY COUNTRIES
We have selected priority
countries where our resources
can be catalytic...
○
○

Deep engagement: (India,
Nigeria, Ethiopia)
Moderate engagement: (Kenya,
Pakistan, OP)

...working through global and
regional partnerships to scale
proven innovations and
practices beyond our priority
countries.

Legend
Deep engagement countries
Moderate engagement countries
Ouagadougou Partnership (OP)
Reviewing portfolios
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OUR STRATEGY: FROM RESEARCH TO IMPACT
To expand method choice, optimize FP programs and drive impact at scale, our strategy is divided into
seven interconnected initiatives.
Our Strategy
Optimize FP interventions

Expand method choice

1

2

Expand the
availability of
new & existing
products

Discover &
develop new
methods
•

6
7

•

Bolster CT R&D
ecosystem
Improve existing CT

•

Develop novel CT

•
•
•

Drive introduction of
improved / novel CT
Enhance marketshaping
Strengthen visibility
into supply chain
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Drive impact at scale

4
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Innovation &
implementation
research
•
•

Develop high-impact
practices
Demonstrate
effectiveness & scale
of interventions

Global &
regional
levers

Country-level
impact

•

•

Strengthen national
scaling levers to take
proven solutions to
scale

Strengthen global &
regional levers to
scale proven
interventions beyond
priority geographies

Data: Innovate data platforms, improve metrics, and drive data use at global and national levels
Advocacy: Shape policy, financing & regulatory environments to enable the design, development & diffusion of effective tools
& interventions.
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OUR RESULTS FRAMEWORK
Increasing data visibility and accountability.
1
Primary goal:
mCPR, demand &
demand satisfied

2
Determinants of demand &
demand satisfied

3

Data-driven strategic management
and decision-making at initiative
level

Metrics measuring
achievement of strategy
objectives

Annual reporting and
accountability through portfolio
overviews

Investment-level monitoring
and evaluation

Evaluation of investments and
associated impact
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BMGF directly accountable

Progress tracking and visibility
towards goal

BMGF indirectly accountable
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FAMILY PLANNING RESOURCE ALLOCATION – $280M/YEAR

Advocacy
Data

Discover &
develop new
methods

Global &
regional
levers

Country-level
impact
Innovation &
implementation
research

Expand
availability of
new &
existing
products

To leverage our unique
value-add to the FP
community, we’ve
allocated resources
based on where they
can be catalytic in
expanding access to
family planning.
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OUR TEAM STRUCTURE: FP-MNCH-NUTRITION
We’re improving coordination and aligning with other teams to leverage
foundation expertise and shared learnings to achieve greater impact.

Other BMGF teams we work closely with:
• Program, Advocacy & Communications
• Discovery & Translational Sciences
• Integrated Development
• Innovation Introduction
• Global Delivery Programs

Amy Pollack
Lead for FP-MNCH-Nutrition

Maternal, Newborn & Child
Health
Amy Pollack
Director,
MNCH

TBA
Deputy Director,
Expand Method Choice

Rodio Diallo
Interim Deputy Director,
Optimize FP Interventions

Family Planning
Ann Starrs
Director,
Family Planning

Nomi Fuchs-Montgomery
Deputy Director, Drive
Impact at Scale

Nutrition
Andreas Bluethner
Director,
Nutrition

Win Brown
Interim Deputy Director,
Data
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Manpreet Singh
Deputy Director, Strategy,
Planning, Management,
FP-MNCH-Nutrition
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OUR WORK IN CONTEXT

Our strategy aims to
leverage our resources
where we’re uniquely
positioned to bring value
and complement the work
of our partners to make
the most difference in
women’s lives.
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THANK YOU

